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Executive Summary 
 
This paper discusses the importance of quality scorer training for constructed response scoring 
projects. Although the paper is focused on best practices to ensure human scorers are 
presented with the best possible training materials it is just as crucial for AI scoring as the 
human scored responses are necessary in training an AI scoring engine. Covered are training 
considerations to guard against content, gender, ethnic, and response length bias as well as the 
halo effect.  
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Guarding Against Bias in Scorer and AI Training 
 
Training is one of the most costly parts of scoring constructed response items and is the most 
important. Without effective training, it is impossible to validate the scoring results. While 
training time is considered “dead” time because it is nonproductive, it is critical to take the time 
to be sure the scorers are trained to value and give credit for the attributes which the client and 
the rubric stress.  
 
For many of the constructed response 
items, there is more than one 
acceptable approach to the task.  
Scorers must be trained to recognize 
and accept different approaches. In 
other words, a valid approach to a 
problem-solving item may be the most 
important part of the item. For this 
type of response, a number of samples 
with varied approaches will need to be 
a part of the training.   
 
A variety of subject matter or content is important. For instance, if all responses of a certain 
score point are written about the same content or look alike, a response of equal quality but 
that is focused on different content may not be awarded a valid score. It may be scored too 
high or too low simply because it is different, and scorers have been trained to look for a set of 
key points that are not applicable to the different content. Therefore, in order to guard against 
content bias, scorers should be trained to see a variety of content at each score point. 
However, if during early response review, the content is predominately the same type, then 
there definitely needs to be more of that predominant content included in the training. 
 
The content of the response may make the gender of the writer obvious. Scorers have to guard 
against gender bias. The trainer should select responses that are of equal quality but obviously 
from both genders. In other words, all of the top score points should not be from one gender 
and the lower ones from the other. 
 
In order to guard against ethnic bias, samples of responses with content and sentence 
formation or vocabulary that are particular to the ethnic group should be included to cover all 
score points of the rubric. Often, scorers are unsure how to handle these differences and 
depending on the population of the test takers as well as the scorers, without seeing samples, 
the scorers may disagree.  
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Length of the response is another bias with which trainers struggle. The naysayers of 
constructed response items often say that they can look at the length of a response and tell you 
the score. Unfortunately, there may be some truth to that in assessments where elaboration is 
the most important scoring criterion.  However, in most instances, ideas, focus, word choice, 
organization, accuracy, and sentence formation also play a strong role and more writing is not 
necessarily better writing. Therefore, it is critical to show responses that are brief that receive 
the top score points.  
 
If the rubric is a multi-trait rubric, the trainers will need to guard against the halo effect in 
scoring. It is important to select some training responses that receive different score points 
across the traits.  While it is tempting to select responses that receive the same score in each 
trait, it is important to guard against this because it will encourage scorers to score holistically. 
Even if scorers only score a single trait, they should see samples of responses with different 
levels of proficiency across the traits. 

OSCAR Functionality Accommodates Quality Training 
 
When MZ Development began the development of OSCAR (Online Scoring and Reporting) 
training to ensure score integrity was the number one priority. The importance of quality 
training is well understood, and you’ll notice throughout the OSCAR platform that integrating 
training with the entire scoring lifecycle is simple and efficient.  
 
The OSCAR platform was designed to ensure efficiencies could be realized in the setup, delivery 
and monitoring of score integrity while still maintaining the necessary workflow and 
functionality required to deliver quality training to scoring teams.   

For More Information  
 
About MZ Development 
MZ Development is a dynamic and flexible organization focused on a single mission: to build 
a platform that delivers the most efficient and accurate solutions for performance assessment 
scoring and reporting. We enable our clients by providing cutting-edge technology to make 
performance scoring and reporting a simple experience, with rich results, in a more efficient 
manner than ever before. 
 
MZ Dev developed OSCAR, a state-of-the-art, next-generation platform for online scoring and 
reporting that boasts a set of features to accommodate a variety of performance scoring 
requirements, while still achieving the primary goal of providing an accurate, simple, affordable 
solution. (www.mzdevinc.com) 
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